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PROFESSIONAL PORTFOLIO

IJIGBAN DANIEL OKETA

FREcon, PLRI-SA

Al BUSINESS & INNOVATION STRATEGIST

Al Strategy | Venture Architecture | Business Transformation | Investment Readiness

Turning complex problems into scalable solutions, investable ventures &
transformative programmes.
Economist ¢ Entrepreneur « Strategist « Venture Architect

Founder — Time Frame Development Consulting Ltd (TFDC)

Abuja, Nigeria | Working across Africa and International Markets



ljigban Daniel Oketa

Building at the intersection of Al, business, innovation and capital.

ljigban Daniel Oketa, FREcon, PLRI-SA is an Economist, entrepreneur and Al Business &
Innovation Strategist working at the intersection of artificial intelligence, business strategy,
venture development, innovation, investment readiness and transformation. He is a Fellow of the
Royal Economic Society, London (FREcon) and Professor of Leadership Reformation and
Innovation — Self-Awarded (PLRI-SA).

Mr. ljigban's professional approach combines economic thinking with entrepreneurship, emerging
technology, project architecture, financial strategy and strategic communication to help
organisations and entrepreneurs move from complex problems and promising ideas to structured
opportunities and actionable solutions.

He is the Founder of Time Frame Development Consulting Ltd (TFDC), a multidisciplinary

consulting and innovation platform established in 2014 and focused on strategic advisory, Al and
digital innovation, project design and management, business development, funding and financial
services, policy and ESG advisory, trading and investment, and related transformation initiatives.

His work increasingly focuses on a central question:

How can emerging technology and strategic innovation be converted into measurable
business, institutional and economic value?

Mr. ljigban brings a multidisciplinary perspective shaped by economics, entrepreneurship,
technology, project development, funding strategy and practical engagement with complex
business and institutional challenges.

Do not merely identify possibilities. Architect them into something that can be built,
financed, implemented and scaled.



Al + Business + Innovation + Capital +
Transformation

The most valuable opportunities increasingly exist between disciplines.

Artificial intelligence without business strategy can become experimentation without value.
Innovation without venture architecture can remain an idea. A promising venture without capital
readiness can struggle to scale. A strategy without implementation architecture can remain a
document.

ljigban Daniel Oketa, FREcon, PLRI-SA works across these intersections.

Al Strategy Venture Architecture

Identifying where Al can create meaningful Turning ideas, opportunities and complex

organisational, operational and commercial value problems into structured ventures through

— and developing practical pathways for validation, business-model design, product

adoption, transformation and implementation. architecture, financial modelling and growth
Strategy.

Business Transformation Investment Readiness

Helping organisations rethink processes, Helping ventures, businesses and projects

capabilities, operating models and opportunities develop the strategic, commercial and financial

in response to technology, market and architecture required for serious funding,

institutional change. investment and strategic partnerships.

Core Proposition

I help organisations, entrepreneurs and institutions turn complex problems, emerging
technologies and promising ideas into scalable solutions, investable ventures and high-
impact programmes.



TFDC Al Venture Architecture™

From Problem to Opportunity. From Opportunity to Venture. From Venture to Scale.

At TFDC, Mr. ljigban applies a structured architecture to complex business, innovation and

venture-development challenges.
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DISCOVER™
Opportunity & Problem Intelligence
Understand the problem, environment, stakeholders, constraints and underlying opportunity.

VALIDATE™
Market & Feasibility Validation
Test assumptions, demand, feasibility, competitive environment and strategic viability.

DESIGN™
Venture & Business Model Architecture

Design the business model, value proposition, operating architecture, product and commercial structure.

BUILD™
Prototype & Minimum Viable Venture
Translate the architecture into a prototype, MVP, pilot or practical operating model.

CAPITALISE™
Financial & Investment Architecture
Develop financial models, funding strategy, investment proposition and capital requirements.

LAUNCH™
Market & Institutional Activation

Move the venture, solution or programme into market, institutional or stakeholder engagement.

SCALE™
Growth & Transformation

Build the structures required for expansion, optimisation, partnerships and long-term sustainability.

Five Architectural Dimensions

TECHNOLOGY | BUSINESS | CAPITAL | PEOPLE | SCALE

Al is not treated as an isolated technology. It is considered a strategic capability embedded
across the architecture.



How Clients Can Engage

01 — Al Business Transformation

From Al curiosity to practical business value.

Al opportunity assessments Al implementation roadmaps

Al transformation strategy Organisational Al capability development
Al use-case architecture Al adoption & governance frameworks
Workflow & productivity transformation Executive Al advisory

02 — Venture & Innovation Architecture

From idea to structured venture.

Opportunity discovery Commercialisation strategy
Venture validation Financial architecture
Business-model architecture Growth & scaling strategy
Product & MVP strategy Strategic venture partnerships

Venture development

03 — Investment & Funding Readiness

From promising opportunity to capital-ready proposition.

Investment readiness assessment Investor / funder presentations
Financial modelling Capital preparation

Funding strategy Institutional funding propositions
Investment architecture Strategic capital advisory

The Engagement Journey

DIAGNOSE - ARCHITECT - DEVELOP - IMPLEMENT - SCALE

The objective is not simply to produce a report. The objective is to create a pathway to action.



TRACK RECORD

Selected Strategic & Innovation Initiatives

Demonstrating breadth across Al, venture development, entrepreneurship, institutional innovation
and economic transformation.

Institutional stakeholder engagement Strategic briefing session Programme review meeting

METROLAD
African Indigenous Al-Powered Situational Intelligence & Early Warning Platform
An Al-enabled technology concept designed to aggregate, filter and structure information from multiple

sources — including social platforms, news sources and citizen reports — to support situational
awareness, emergency response and institutional decision-making.

National Command Centre Dashboard ¢ Citizen Mobile Application ¢ National Intelligence Ecosystem ¢ Al-enabled
information filtering « Real-time incident intelligence e Institutional integration architecture

Capabilities demonstrated: Al Strategy ¢ Product Architecture ¢ Venture Development ¢ Institutional
Engagement ¢« Funding Architecture

Al-HI Centre

Al-Human Synergy & Innovation Centre
An innovation ecosystem concept focused on practical collaboration between human capability and
artificial intelligence.

Al capability development « human-Al collaboration e digital innovation « entrepreneurship ¢ enterprise transformation

Capabilities demonstrated: Al Strategy « Ecosystem Design ¢ Innovation Architecture ¢ Enterprise
Transformation

Abuja-Oasis | Scale Valley

Entrepreneurship Ecosystem Development Concept

A strategic concept designed around the development of a stronger entrepreneurship ecosystem in Abuja,
connecting entrepreneurs, capital, technology, knowledge, institutions and markets.

Idea - validation - venture - capital - growth

Capabilities demonstrated: Entrepreneurship « Ecosystem Architecture ¢ Venture Development « Economic
Strategy

TFDC

Building a Multidisciplinary Consulting & Innovation Platform

Since its establishment in 2014, Time Frame Development Consulting Ltd has evolved around a
multidisciplinary model combining consulting, project design, business development, real estate, financial
strategy, digital innovation, policy advisory and venture development.

Strategic Consulting * Business Development ¢ Project Architecture ¢ Innovation ¢ Venture Development
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CAPABILITY

Multidisciplinary Capability

Strength lies not in one isolated technical skill, but in connecting multiple disciplines around a defined
objective.

Strategy & Business

Business Strategy ¢ Business Model Development ¢
Business Transformation ¢ Strategic Planning ¢« Market
& Opportunity Analysis ¢ Business Development

Venture & Project Development

Venture Architecture ¢ Project Design & Management
» Product/MVP Architecture « Programme Design
Commercialisation Strategy ¢ Growth Architecture

Institutional & Development

Policy Advisory « ESG Advisory ¢« Monitoring &
Evaluation « Research ¢ Institutional Strategy
Development Programme Design

Artificial Intelligence & Digital

Al Strategy « Machine Prompt Engineering ¢ Al-
Assisted Workflows ¢ Digital Innovation  Product
Concept Development ¢ Technology Opportunity
Assessment

Capital & Finance

Investment Readiness ¢ Funding Strategy ¢ Financial
Modelling  Fundraising Architecture ¢ Financial
Advisory ¢ Investment Propositions

Communication & Intellectual Assets

Strategic Communication ¢ Content Development ¢
Digital Products ¢ Publishing ¢ Executive
Presentations « Knowledge & Framework
Development

Professional Foundation

ECONOMICS Provides the analytical foundation for understanding markets, incentives, capital, institutions

and economic systems.

ENTREPRENEURSHIP Provides practical experience in identifying opportunities, developing businesses and
navigating uncertainty.

TECHNOLOGY Provides the ability to translate emerging technologies into practical applications.
& Al
STRATEGY & Connects individual capabilities into coherent solutions.

ARCHITECTURE

CAPITAL Ensures that promising ideas are considered not only for technical feasibility, but also for

financial sustainability and scale.

liigban Daniel Oketa — Professional Portfolio



INTELLECTUAL ASSETS

Building Knowledge, Frameworks & Ventures

Work extends beyond conventional consulting into frameworks, methodologies, digital products,
publications and technology ventures.

To convert knowledge and experience into reusable intellectual and commercial assets.

TFDC Al Venture Architecture™

A structured methodology for moving from DISCOVER - VALIDATE - DESIGN - BUILD - CAPITALISE
- LAUNCH - SCALE. It provides a common architecture for venture development, innovation and
transformation engagements.

Leadership Purpose Theorem | H-TIPS

Human and Time Innovation Power System. An original conceptual framework focused on human
development, mindset, leadership, time, consciousness and transformation.

African Economic School of Thought and Social Dynamism (AFRICOST)

An independent analytical framework examining economic development as an interconnected human,

social, institutional and economic system — exploring how leadership, social and mental constructs,
institutional capacity and structural support mechanisms influence the ability of individuals and societies to
convert potential into productive activity, innovation and economic value. Key offerings: Electricity Spread
Growth Theory, H-TIPS (Mindset Renewal and National Unity), Structural Youth Empowerment / Access to
Capital.

Digital & Published Knowledge

Author of How Not To Think: Pathway to Personal Growth and Success for Infinite Possibilities

— one part of a substantial body of published and digital content spanning artificial intelligence,

HOWNOF
TO THINK
VIEL OKET

business, entrepreneurship, leadership, personal development, wealth creation, innovation and
strategic thinking. This publishing and digital-product experience adds a further layer of
understanding of how knowledge becomes intellectual property and scalable digital assets.

Technology Ventures

METROLAD — Situational intelligence and early-warning technology. | Al-HI — Human-Al synergy and
innovation ecosystem. | Future Venture Concepts — Additional platforms and commercial initiatives exploring
technology, entrepreneurship, finance and economic development.

Build businesses, technologies, intellectual property and transformation programmes
capable of solving meaningful problems at scale.
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The ljigbhan Difference

Multidisciplinary Thinking
Many complex problems do not belong to one discipline. Mr. ljigban brings together economics, business,
technology, Al, entrepreneurship, innovation and capital to examine problems from multiple angles.

Architecture Over Fragmentation

Rather than treating every task as an isolated assignment, the approach connects Problem - Strategy -
Product - Business Model — Capital - Implementation — Scale.

Al With Purpose

Al is not positioned as a fashionable add-on. The starting question is: what meaningful problem should Al
solve? Technology is then evaluated against business, operational, institutional and economic objectives.

From Strategy to Action

The work is designed to move beyond reports and presentations towards prototypes, pilots, ventures,
programmes, implementation roadmaps, partnerships and funding strategies.

Capital Awareness

A promising idea needs more than enthusiasm. It needs a credible Business Model + Financial Model + Market
Proposition + Growth Architecture + Capital Strategy.

African Context, International Ambition

Mr. ljigban's work is grounded in the realities and opportunities of African markets while being structured for
engagement with international organisations, investors, institutions and strategic partners.

Think broadly. Architect carefully. Build practically. Finance intelligently. Scale deliberately.




LET'S BUILD WHAT MATTERS

Ready When You Are

Complex problems require more than conventional solutions or answers.

Whether the challenge involves Al transformation, venture development, innovation strategy,
investment readiness or the architecture of a major programme, the first step is to understand
the opportunity clearly.

ljigban Daniel Oketa, FREcon, PLRI-SA works with organisations, entrepreneurs and
institutions seeking to convert important ideas and challenges into structured, actionable
opportunities.

Areas of Engagement

Al Strategy | Venture Architecture | Business Transformation | Investment & Funding Readiness |
Strategic Advisory | Innovation & Project Development

The Engagement Journey

DISCOVER - VALIDATE - DESIGN - BUILD - CAPITALISE - LAUNCH -. SCALE

ljigban Daniel Oketa, FREcon, PLRI-SA

Al Business & Innovation Strategist | Founder, Time Frame Development Consulting Ltd (TFDC)

Location: Abuja, Nigeria

Email: ijigban.daniel@tfdcgroup.com.ng | hello@idoketa.com | contactijigban@gmail.com
Phone | WhatsApp: +234 703 738 4814

Website: www.idoketa.com | www.tfdcgroup.com.ng

LinkedIn: linkedin.com/in/idoketa

THINK BIGGER & BEYOND YOU

Turning complex problems into scalable solutions, promising ideas into investable ventures,
and strategic possibilities into transformative action.

| WANT TO HELP...



